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Happy New Year DLGC members: 

     I hope the New Year is starting off well for all of you. I would like to thank 
Jeff Petersen for his 6 years of service to DLGC. Jeff was instrumental in negoti-
ating and maintaining our contract with Superior Farms.  We greatly appreciate 
his efforts to give the co-op this opportunity. I would also like to welcome back 
our newly elected board member David Peterson.  David has previously served 
on the board and will join the board to help the co-op move forward. Thank you 
to both Jeff and David. 

     At the Annual Meeting, Dr. Dwayne Beck, Director of Dakota Lakes Research 
Farm, spoke about Conservation Agriculture.  His presentation was thought   
provoking as we evaluate our farming practices and how they affect the future of  
agriculture.  After an enlightening discussion session, Dr. Beck invited DLGC to 
the research farm in Pierre, SD for a personalized tour.   We will coordinate our 
visit with activities at the research farm to maximize this opportunity for our 2017 
summer meeting, date TBA. 

     The bylaws revision passed at the annual meeting in Aberdeen so we are now 
better poised for the future of the co-op. In 2019, DLGC will celebrate its 20th 
Anniversary. The bylaws revision was a big task taking over a year to finalize. 
Thank you to all who participated in the process.  Also, thank you to all who voted 
and especially to everyone who attended the annual meeting. The weather in    
December can be challenging and this past annual meeting was no exception.  We 
are looking at options to make it easier to attend the meetings and network with 
other members.  With the updated bylaws in place we now turn our attention to 
the Uniform Marketing Agreement (UMA), Subscription Agreement, and Articles 
of Incorporation (Articles) to bring all of our official documents into line.        
Initially, I thought this would be an easy process but as most things do, it is   
turning out to be more challenging than anticipated.  When each of us joined the 
co-op, and signed the UMA, we agreed to the 1 share 1 lamb policy.  Each share 
we owned allowed us to deliver 1 lamb through DLGC.  Over time, as the co-op 
underwent changes, this policy has not been enforced.  As we tried to rebuild, 
after determining marketing our own product was not feasible, we allowed   
members to deliver extra lambs to keep a viable relationship with our main 
packer, Superior Farms.  Most recently, there have been 3 members who have 
been delivering the vast majority of the lambs thus allowing us to maintain our 
contract. As new members join, we need to be clear on what the policy will be. 
How many shares above the 50 shares minimum will they need to own? And  
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 President’s Letter (continued) 

And how many lambs will that entitle them to deliver? As with all issues there are 2 sides. If we continue with the 
stated policy of 1 share 1 lamb the discussion will include: 

     Pros: 1. Increased communication between members for buying or leasing shares; 2. Give value to shares of 
members who would like to sell; 3. Make share #s equitable for those who own shares; 4. Currently, low purchase 
price on shares for those buying. 

     Cons: 1. May limit delivery numbers just when deliveries are increasing; 2. Personnel needed to track shares to 
make sure members have adequate # of shares; 3. Delayed implementation – UMA, Articles, and Subscription 
agreement revision in 2017; 4. Time frame for compliance. 

     We have set up a committee to review this policy and propose how the aforementioned agreements should be 
worded.  Please contact committee members, Jeff Young, Chad Hasbargen, and David Petersen with your input as 
we work together to benefit members and position DLGC for future business.  Many opportunities await us when 
we work together cooperatively! 

     Thank you for your participation,  

Superior Farms’ Lesa Eidman on the ABF Program 

     In 2016, Superior Farms announced the introduction of Farmer’s Mark American Lamb, a new retail-focused 
brand that is sourced from lambs that are 100% raised without the use of antibiotics and added hormones.  This 
new brand was created to meet customer demand for antibiotic free lamb.   

     Superior Farms realizes that consumers are demanding meat products raised without antibiotics and is          
cooperatively working with the producers to address those concerns in order to meet demand. In order to qualify 
for the program lambs must not have received any antibiotics or ionophores which includes all human medically 
important antibiotics.     

     The company started with what was originally known as the Pure Lamb program in 2006 and has seen         
incremental growth in the program since its inception.  The introduction of the new Farmer’s Mark brand allows 
for the product to be differentiated in the meat case, so consumers can make their personal buying choice.  The 
creation of this brand is based on conversations with customers and consumers and meeting their demand and 
requirements.  When consumers were asked in a recent meat study, 86% stated that they are interested and want to 
purchase antibiotic – free lamb. 

     This last year, Superior Farms conducted a feedlot trial looking at the benefits and effects of 3 different rations 
– two of which met the antibiotic free guidelines and one that did not.  The results from this study showed that the 
ration with the ionophore (does not meet the antibiotic free guidelines) did not have any significant health or 
weight gain benefits compared to the rations that did not contain antibiotics of ionophores.   

     Additionally, Superior Farms is currently working with a company to create a lamb probiotic that can be given 
to lambs at birth, ultimately improving the gut health of the lambs and decrease the use of antibiotics with lambs at 
a young age.  It is the goal of Superior Farms to work with producer partners to eliminate the use of antibiotics so 
that lamb can be provided to the customers demanding this lamb product.   

      The company is committed to the responsible use of antibiotics.  “If lambs fall sick, producers do a great job 
using their proactive animal health program to properly care for the animal and to bring them back to health,” said 
Lesa Eidman, Superior Farms Director of Producer Resources and Sustainability.  “If a lamb needs antibiotic  
treatment we encourage producers to treat them back to health, and to identify that lamb in order for it to be 
traced so that it doesn’t qualify for this program, and the withdrawal period is met.” 

     If you are interested in the results of the study or information pertaining to the lamb probiotic, please contact 
Lesa Eidman.  Office: (530) 297-3523 Mobile: (530) 263-2383 Email: lesa.eidman@superiorfarms.com 
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Lamb Market Update from Jeff  Petersen, February 9 
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Welcome New DLGC Members! 

Please join the Board of Directors in welcoming the following new members who signed up with DLGC in 2016:  

Riley Braaten and Betty Braaten, Rosholt, South Dakota 

Chad Bruns, Herman, Minnesota 

Tim and Susan Gudal, Bricelyn, Minnesota 

Daniel and Linda Jenniges, Glenwood, Minnesota 

Jeremy Lieser, Belgrade, Minnesota 

Joel Talsma, Edgerton, Minnesota 

      The current lamb market prices have been on a slow price decline since early November. Until the last couple 
of weeks, market lambs were trading in a range of $1.25/lb to $1.32/lb live weight. The carcass trade for 65# to 
75# carcasses has been on a downward decline also. Currently, carcasses are trading at $2.90/lb down from $3.30/
lb earlier in the fall of 2016. The last couple of weeks the Sioux Falls Regional Livestock Market has shown some 
uptick in the market. Most lambs have been selling in a range of $1.40/lb to $1.45/lb for lambs weighing from 
135# to 150#. The market weights reported from the USDA seem to show that the feedlots are staying current. 
Average weights of lambs have been in the upper 130s on a national slaughter basis.  The forecast for 2017 is for 
lamb supplies to tighten due to fewer imports coming in and competing with domestic lambs. In order for prices 
to go up this 2017 marketing year over 2016, demand is going to have to stay stable or improve. Hopefully in 2017, 
mandatory price reporting will be reinstated to allow the market forces to be discovered. Currently, prices are re-
ported on fewer than half of all the lambs slaughtered. It's hard to determine what the lambs are actually trading, 
under the current situation. 

What is a Cooperative? 

     National Co+op Grocers (NCG), based in Iowa City, IA, defines cooperation as "working together towards the 
same end, and joining forces to accomplish a task that one can't achieve alone.” Agricultural cooperatives 
“provide the framework that allows people to get what they want in a way that better meets their economic. . . 
needs. And because cooperation builds strong bonds between the people. . ., co-ops offer a way to transform the 
way business is done. Co-ops give you the opportunity to get the products and services you need on a daily basis 
while  strengthening the community around you." 

     Dakota Lamb Growers Co-op producer-members can use their collective lamb-raising power to negotiate    
better contracts with buyers and to explore new value-added agricultural product supply opportunities. DLGC 
producer-members can also help newer members navigate the ropes of sheep production through mentoring    
relationships. Several members have bought and sold pups through the Co-op email list. And members can benefit 
from buying in bulk. Susan Holler, White, SD, sent out an offer this fall for reduced prices on milk replacer. At 
least a couple producer-members took advantage of the bulk price break and were able to save some money. Sue 
will be sending out that offer again next fall, so be watching your email. If you have any such deals, please let Mina 
know by emailing dakotalambgrowers@gmail.com and she will send notice out immediately. 
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     Once again, the weather in South Dakota in December conspired to prevent some DLGC producer-members 

from gathering in Aberdeen on December 10th for the Annual Meeting. Jim Ostlie, of course, was there along 

with Jeff Young, Terry and Mary Ness, Chad Hasbargen, Travis and Jeanine Fowler, Jeff Petersen, Lynn and  

Dianne Perry, Dennis Lieser, and Sue and Larry Holler.  

     Dr. Dwayne Beck, from the Dakota Lakes Research Farm, drove over from Pierre Saturday morning to speak 
to the group about sustainability in agriculture. He emphasized that soil health depends on no till practices,       
diversified crop rotations including cover crops, and livestock. With carbon being the limiting factor in a healthy 
agricultural ecosystem, reducing practices that remove carbon from the system will increase productivity in the 
long run. He also advised planting diverse crop types and integrating plants with different seeding dates and root 
depths in order to help with weed control. Cover crops to "catch and release" nutrients back into the soil. 

     Following his talk, Dr. Beck started a discussion on some of the practices in use by DLGC producers. These 
focused on using sheep to clean up fields planted in corn. Use of GPS/shock collars on cattle on the Dakota 
Lakes Research Farm was also discussed as a strategy for controlling grazing patterns. 

     Lunch was followed by drawing for door prizes and the Co-op's business meeting. Minutes from the 2015    
Annual Meeting were read and the 2015-2016 Fiscal Year Treasurer's Report was given. The votes for the 
Amended and Restated Bylaws were tallied by Jeff Petersen and Mina Doerner. Thirty-seven votes were cast 
(collected before December 10), with 35 Yes in favor of Resolution No. 1* and 2 No.  

     Elections of Directors followed, with positions held by Jeff Petersen and Susan Holler open. Sue Holler was 
nominated from the floor by Chad Hasbargen. David Peterson had been nominated prior to the meeting.  

     New business included a Mentor Program for new members, a call for ideas on how the Cooperative could 
benefit members in addition to the lamb contracts. Ideas included bulk purchases at reduced prices of supplies 
such as milk replacer and cover crop seed. The one equity share per lamb delivered was also discussed in depth. 
This will be a major focus for the Board of Directors this year.  

 

*Resolution No. 1: The Amended and Restated Bylaws of Dakota Growers Lamb Cooperative, available online 
beginning November 15, 2016 at www.dakotalambgrowers.com (Members Only page), as shall be presented to the 
members at the 2016 Annual Members Meeting on December 10, 2016, are hereby adopted, accepted and         
approved in their entirety by the members. 

Recap of  Annual Meeting, Aberdeen, December 2016 

     Please check out the Members Only portion of the DLGC website: https://dakotalambgrowers.com/  
Monthly Board of Directors conference call meeting minutes and Treasurer’s Reports, Shares for Sale information, 
Bylaws, Articles of Association, and other Co-op documents may be found on this page. 

     If you need the Members Only password, please email dakotalambgrowers@gmail.com and Mina will send it to 
you. 

Newsletter Changes 

Member Contact Information Update 

     At this point, our list of email addresses for Co-op members is quite small. We are unable to reach many of our 

members with the newsletters and, indeed, password notifications. If you know of a DLGC member who is not 

receiving emails (perhaps they have asked if the Co-op is still alive!), please let Mina know at                              

dakotalambgrowers@gmail.com at your earliest convenience. 
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